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Presbyterian Church of Palatine (PCOP) 
Pastor Nominating Committee – 2017 

Pastor Goals & Objectives 
 

Below are thirteen (13) church goals/objectives in which the Pastor’s contributions play a key 

role in the life and development of the community.  This is intended to provide information to 

applicants on areas deemed important by the congregation.   

 

Preaching:   Preaching is intended to open the Word so people can encounter God. This may include a 

new way of looking at scripture, a different perspective on God’s presence in our lives and in our world 

and a better understanding of the biblical text in its context and ours.   

Worship development: The Pastor works in concert with the Season Teams and staff to discern the 

season theme and the best way to use this theme as a lens to help us see God more clearly in worship. 

The Pastor is responsible for selecting scripture readings, hymns, prayers, music, drama, dance, or 

other art forms, sacraments and other content and language of liturgy in worship. The Pastor must 

display the ability to facilitate and lead the community in worship. 

 

Congregational fellowship and new member outreach:  In all our activities, from worship and 

fellowship to Session meetings and church picnics, our church conveys to both members and visitors a 

climate of caring and commitment to each other and to living as Jesus would have us live.  In all our 

interactions, we show respect for and interest in each other’s ideas and concerns.  The Pastor will need 

to encourage a climate of caring and commitment by promoting opportunities for friendship and mutual 

support among members, by reaching out to visitors, by encouraging constructive dialogue on all topics 

(especially the controversial) and by setting a tone of respectful listening and engagement among all 

congregation members and staff. 

 

Personal Contact and Counseling:  Provide care and counseling to church members as needed 

and/or requested. Assist them in crisis and non-crisis situations they may encounter.  Be a source of 

comfort at a time of need/turmoil. 

 

Moderator of Session: As Moderator of the Session, the Pastor conducts Session meetings in a 

manner that not only efficiently addresses necessary church business, but also one that pastorally 

supports Session members as spiritual leaders who seek to strengthen and nurture the faith and life of 

the congregation.  

 

Education and teaching:  Christian education activities nourish appreciation of God’s love, knowledge 

of our biblical heritage and reformed traditions, and expands our understanding of our evolving 

Christian faith while also enabling people to understand how new concepts and language can enhance 

and deepen the faith that they have associated with traditional terms. The Pastor, as Teaching Elder, 

works in consultation primarily with the Season Teams and with Session as appropriate, to facilitate the 

development of educational opportunities for all ages and to teach and equip members as teachers. As 

appropriate and by working with the Session, the Pastor provides meaningful and productive training 

classes for Elders and Deacons.   
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Work with churches in the community, Presbyterian bodies, and ecumenical groups:  The Pastor 

and Session should be involved with Presbytery, ministerial associations, and other churches in the 

community when required and/or appropriate. The Pastor should encourage Session and 

congregational engagement in the Palatine community, the Presbytery of Chicago and other 

appropriate groups.    

 

Administrative leadership and communication:  The Pastor’s leadership of staff, volunteers and 

Season Teams enables people to work collaboratively, feeling empowered and appreciated in their 

work so as to perform their duties effectively, accurately, and efficiently.  The Pastor will encourage 

interactions between Season Teams, members, visitors, staff and tenants that show an understanding 

of the priorities and processes of the church with effective communications.  

 

Mission leadership and involvement:  The Pastor, along with the Session and Season Teams, 

ensures that mission is integrated into church life, by encouraging all to be involved in mission activities 

and community service. The Pastor provides leadership to the Season Teams which work to engage 

the congregation in mission opportunities all year long. The Pastor helps Session, the Season Teams 

and the congregation to clarify a broader vision and understanding of our mission as a church and each 

person’s own mission as a Christian.  The Pastor interprets Presbyterian mission in today’s world in 

light of Jesus’ life and teachings to his followers.  

 

Vision: The Pastor is instrumental in the discernment of our vision statement which is currently: 

We Are Found by Grace; We Are Fed by Grace; We Follow by Grace.   

 

Communications and publications:  The Pastor is responsible for the content of several 

publications/communication tools which includes but is not limited to: 1) the worship portion of the 

bulletin, 2) Reports to Session, 3) Monthly articles for the newsletter (Spirit Sightings), 4) Website 

content, 5) Facebook page (shared responsibility), 6) Weekly e-mail broadcast to the congregation, 7) 

Church electronic sign, & 8) the Session meeting package. 

 

Conflict Resolution: Conflict is inevitable, even in the healthiest of congregations.  The successful 

church anticipates conflict and uses it for dialog and potential growth. The effective pastor is not afraid 

of conflict and has equipped himself/herself to use it as an opportunity to move forward for 

transformation.  

 

Professional and spiritual development:  Effective Pastors maintain a good balance in their 

personal, professional and spiritual lives. Indicators of a good balance are, but not limited to, taking 

time off each week, taking all vacation days, reserving time for home life, spending time with friends or 

other family on a regular basis, having friends who are not members of our congregation, engaging in 

regular physical exercise lasting at least 30 minutes, participating in worship when not the leader, going 

on a spiritual retreat each year, and engaging in prayer and bible study not as a function of our ministry.  

 


